CITY OF GREGORY COUNCIL MEETING AGENDA
MONDAY AUGUST 17, 2026 | AT 6:00 PM
GREGORY CITY HALL, 120 W 6™ ST, GREGORY, SD 57533

The Gregory City Council met in regular session on Monday August 17, 2026, at 6:00 pm with Mayor
Laura Petersen presiding. The City Council members present were Kristi Drey, Stacey Boes, Renee
Thomas, Jessica Grage-Schmidt, and Alex Hamilton. Absent was Ashley Spinsby. Also present were
Reporter Patty Connealy, City Attorney Rachelle Norberg, Library Director Tara Engel, Public Works
Supervisor Guhner Kepler, and Finance Officer Trudy Waterman. Guests included Rachelle Bloom
and Rod Hoeft.
6:00 pm Call to Order/Pledge of Allegiance
Agenda Corrections/Additions/Approval Motion to approve the Agenda, as posted, made by
Kristi Drey, seconded by Renee Thomas. All ayes. Motion carried.
Approval of Regular Council Minutes for August 3, 2026 Motion to approve the Minutes from
August 3, 2026, as written, made by Stacey Boes, seconded by Kristi Drey. All ayes. Motion carried.
Public Forum/Visitors - None
Council Concerns - Councilperson Kristi Drey asked if the new speed limit signs were ordered.
Guhner Kepler said yes.
Department Head Reports Library Director Tara Engel referred to the library financial report
noting that the library had gained 10 more patrons, the summer programs had finished strong, the
library added three canopies for outside events, the book sale is August 19-27, and STEAM Club is
planned for after school on Thursdays. Public Works Supervisor Guhner Kepler reported that the
crew has been street sweeping, an arborist from O’Neill, NE had visited our park with him and that
they found five cottonwoods and all the east maples should come out. Mr. Kepler also said that the
chip sealers are still trying to get here and the street department would still like to surplus some
pieces of equipment that the city no longer uses.
Mayor Reports Mayor Petersen said that she had attended a Housing Board meeting and learned
that the Senior Village has 19 units and they are all full. The board is trying to find a replacement
member. The mayor talked to residents about drainage issues and says engineering needs to
concentrate more on Gregory’s drainage issues while working on the infrastructure.
Committee Reports The mayor has attended several committee meetings; there was a Code
Enforcement Committee meeting with discussions about letters that go out, more that need to go
out, and following through on the ones that do. One property in town has an October 1 clean-up
target date, and Mr. Johnson of Code Enforcement Specialists has ideas on empty buildings. The
Auditorium Committee discussed leaks on the south and east walls and are being addressed with
a mason, another engineer is being called in to assess the integrity of the structure, and a
conversation was started with the school about the future of the auditorium. The Pool Committee
has been presented several designs, and the mayor has reached out to more companies for
additional design submissions. The mayor said there needs to be a design and a solid plan for
moving forward she also noted that location is a large part of the conversations.
Conflict of Interest - None
Old Business
A. Approve Hylla Liquor License City Attorney Rachelle Norberg said that the ownership of the
property and the application for a liquor license do not read the same, and no sales tax number
is listed. The city cannot approve a liquor license without a sales tax number. No action taken.
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New Business
Motion to enter Board of Adjustment made by Kristi Drey, seconded by Stacey Boes. All ayes.
Motion carried.

A.

Building Permit Approved by P & Z
1. G & M Straight — Privacy Fence 2026-16 Motion to approve the permit made by Stacey
Boes, seconded by Kristi Drey. All ayes. Motion carried.

Motion to exit Board of Adjustment made by Kristi Drey, seconded by Jessica Grage-Schmidt. All
ayes. Motion carried.

B.

G.

Approve Phase | Change Order # 3 Camden Hofer of SPN addressed the council. He
discussed the items in the Change Order #3 citing less wastewater work needed, but more
freshwater work needed, added pipe supplies and fittings, and low spots with high
moisture, coupled with the changes in Pleasant View, increased the amount of gravel
originally bid on. Mr. Hofer also pointed out that even with videoed information the ground
under a line cannot be predetermined and that Pleasant View had little recyclable material
which added significantly to the volume of replacement gravel needed for a solid base for
asphalt.

Council still has questions and concerns about some humbers. No action taken.

Approve SPN Engineering Bill Increase Mr. Hofer again addressed the council to list the
items included in the engineering cost increase. These items include extra design and
administrative costs for the extra Pleasant View work, platting and surveying in Grandview,
and an underestimate of wage increases from the 2022 contract. SPN did credit us with part
of the cost because we have been able to use our on-site engineer for multiple questions
and meetings that would have fallen to the next level . Mr. Hofer did point out that our 5%
contingency does cover this engineering cost increase. Motion to approve the SPN
Engineering Amendment Number 2 for $186,000.00 made by Renee Thomas, seconded by
Jessica Grage-Schmidt. Four (4) Ayes: Stacey Boes, Renee Thomas, Jessica Grage-Schmidt,
Alex Hamilton. One (1) Nay: Kristi Drey. Motion carried.

GED Exec Director Finance Request $6,000 Rachelle Bloom and Rod Hoeft addressed the
council requesting a $1,000/month, retro to July 1, to pay Rod Hoeft for the GED Director
Position. Mr. Hoeft has accepted the role and is spending about 40 hours a month working
directly for the GED. Motion to approve the GED request for $6,000.00 made by Stacey
Boes, seconded by Kristi Drey. All ayes. Motion carried.

Approve Black Hills HR Consulting Agreement Motion to approve Black Hills HR
Consulting to conduct a Human Resources Risk Analysis for $2,500.00 made by Kristi Drey;,
seconded by Alex Hamilton. All ayes. Motion carried.

Approve Mayor Petersen as Airport Sponsor/Signer for 3-46-0018-24-2026 Motion to
approve Mayor Petersen as sponsor/signer for airport project 3-46-0018-24-2026 made by
Alex Hamilton, seconded by Stacey Boes. All ayes. Motion carried.

Pay Claims

Report Title Claims Report

Period

08/04/2026 To 08/17/2026

Check # Vendor Name Amount

JERRY'S ELECTRIC &SERVICES LLC $12,453.05
ATTEBERRY CONSTRUCTION INC $2,892.80
RUNNINGS SUPPLY INC $1,273.34
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M & J AUTO INC $200.00
CYBERTEK SYSTEMS $902.11
CYBERTEK SYSTEMS $2,603.50
GREGORY TIMES-ADVOCATE $712.74
MEYERINK FARM SERVICE INC $134.51
HELMS & ASSOCIATES $871.43
MR. AUTOMOTIVE $1,145.32
OFFICE PRODUCTS CENTER $53.00
JEFFS GUN VAULT $927.00
NORTHERN PLAINS LLC $148,292.41
PETTY CASH $12.90
PREMIER BIOTECH LABS LLC S 464.60
SPN & ASSOCIATES $57,927.00
ROSEBUD FARMERS UNION S 3,466.07
ROYS HONDA & DIST $54.00
APPEARA $193.13
BUCHE FOODS $189.09
VERIZON WIRELESS $399.91
GOLDEN WEST TELECOM $1,219.51
GREGORY BUILDING CENTER $891.80
GREGORY SCHOOL DISTRICT $1,825.00
GREGORY DRUG $8.29
Total $239,112.51
Vendor Name Amount
EXPRESS COLLECTIONS INC $236.04
BREIT & BOOMSMA, P.C. $236.04
SDRS $3,018.70
SDRS SUPPLEMENTAL RETIREMENT  $1,275.00
DIVISION OF CHILD SUPPORT $379.00
AFLAC $409.46
EFTPS $6,753.17
Total $12,307.41
PAYROLL $20,628.86
Motion to pay claims made by Kristi Drey, seconded by Renee Thomas. All ayes. Motion

carried.
H. Executive Session (if Necessary) - None
7:23 Adjourn Motion to adjourn made by Kristi Drey, seconded by Stacey Boes. All ayes.
Motion carried.

Mayor Laura Petersen
ATTEST:
Finance Officer Trudy Waterman
Next Meeting: Tuesday, September 8, 2026 at 6:00 pm.
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